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Introduction: facts and figures about Arcadia Qrcabic
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Founded in 1993

160+ employees in St. Petersburg
Services: custom software development
Markets: Nordic Countries (70%) & USA (27%)

Main clients:
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F-Secure

Aditro Group

I t0s | earning

UNI-C

Johnson & Johnson Pharmaceuticals R&D LLC
Digital Revolution

Averagerevenue growth: 20-25% per year
550+ projects realized
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Challenges

Why projects fail?

Unrealistic estimates &
schedules

Poor requirements

Lack of end-user (customer)
Involvement

Lack of flexibility

OrcabDin

SOFTWARE CONSULTING
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Advantages of Agile OrcobIn

SOFTWARE CONSULTING

Short development cycles

Continuous integration of new
features

Always ready to deliver a
running version

Early acceptance by endusers
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Advantages ofNearshoring Orcopin

SOFTWARE CONSULTING

Flexible resource planning

Lower rates for development = St
and QA : “ HORNING

Access to broader experience
and wider range of skills of
specialized team

Adequate time zone
differences

Cultural similarity
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Case elearning platform development using ArcabIn
SCRUM SOFTWARE CONSULTING
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Case elearning platform development using ArcabIn
SCRUM: Cooperation Structure

4 simultaneously going projects with:

Product owner - Customer

Scrum master - Customer

QA leadi Customer

Team leadsi Arcadia and Customer
Site manageri Arcadia
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Case eIegrni_ng I SCRUM: arcobin
Communication Infrastructure

SOFTWARE CONSULTING

ATL )

GoloMeeting’ RALLY

¥ 0O F T W A R E

For desktop sharing
Accept360 as

RallyDev as
requirements project, test
management and defects
system L management

o

For video conference:

daily scrums, For daily chats
planning, review, etc.
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Case elearning - SCRUM: ArCODIO
SCRUM, as Agile, is adaptive

Whichever methodology you prefer, whichever
practices you adopt, and whichever you don't,
the most important thing Is to understand
these principles, and adapt your practices
according to the needs of your customer and
the needs of your team. - g
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Case elearning I SCRUM: ArCODIO
ANoO changes during a S preweta

Requirements evolve even during one small iteration
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S:ase elearning 1 SCRUM: ArCODIN
nNnSelf organized t eam: N O=riiraTF a (

Someti mes team needseé
e and somet
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Caseelearningi SCRUM: fiNo docunRREDAt |
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We donot want
somet hing |1 ke
somewhere by someone in the
specs, but | cannot find it or |
am not even aware that it
exl stso
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Case elearning I SCRUM: ArcoDIa
Testing is integrated throughout the lifecycle

Unit tests

Acceptance criteria and test
cases

Daily build
features can be tested as they are
developed

Regression test
before releasing the software

A 'stabilization' sprint
may be worthwhile
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